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Agenda

• What is a SCOR® Level 4 Process?
• How do I construct a SCOR® Level 4 Process?
• Sales and Operations Planning (S&OP) with SAP example
• How do Companies use SCOR® Level 4 Processes?
• Questions – Discussion 
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The SCOR® Framework
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SCOR® Level 4 Process Detail
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SCOR Level 4 Decomposition



6

Constructing SCOR® Level 4 Processes

1. Find an appropriate leading practice book that can guide you 
through best in class characteristics for the process targeted for 
redesign

2. Map the processes detailed in the book to appropriate SCOR®
Level 3 processes

3. Identify the main system modules to be utilized and map the 
transactions to the appropriate SCOR® Level 3 process

4. Leverage the experience of users in creating and refining your 
Level 4 process

5. Test and refine your Level 4 process in a “sandbox”
environment
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S&OP Example

• Leading practices as defined by Sales & Operations Planning: 
The How To Handbook 2nd Edition, Thomas F. Wallace, T. F. 
Wallace & Company, 2004.

• System functionality defined within SAP
• Process examples

– P1.1 – Demand Planning
– P1.2 – Supply Planning
– P1.3 – Reconciliation
– P1.4 – Senior Leadership Review
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Leading Practice
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SAP Functionality
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Level 4 Process Detail – Demand Planning
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Level 4 Process Detail – Supply Planning
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Level 4 Process Detail – Reconciliation
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Level 4 Process Detail – Senior Leadership Review
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How do Companies use SCOR® Level 4 Processes?

• For those who are using Lean Six Sigma to implement supply 
chain process improvements
– Input to DMAIC

• For those who are some phase in the software implementation 
process
– Provides the consistent requirements guideline for software 

demonstrations in selection
– Define detail business requirements prior to configuration
– Organizes sandbox configuration test scripts

• For those who are using the Supply Chain Excellence approach 
to implement a project portfolio
– Provides a foundation for Process Management

• Audit
• Change management
• Process improvement



15

Questions

?
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More Information

• The Supply Chain Council – www.supply-chain.org
• www.scelimited.com – the SCOR® Users Resource Center

– Supply Chain Excellence: A Handbook for Dramatic Improvement Using the 
SCOR® Model – www.amazon.com

– Project Support Services
– Resources for the Do-It-Yourself organization
– Implementation Partners

• St. Onge, www.stonge.com, featuring Strategic Network Analysis and Design with 
LogicTools

• Xelocity, www.xelocity.com featuring the ProcessWizard® Tool – the work flow 
management tool for Supply Chain Excellence

– SCOR® Metrics
– SCOR® Training

Peter Bolstorff
peterbolstorff@scelimited.com
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